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1. Structure – Corporate Directors & Heads of Service Deputy Chief Executives & Directors
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2. Structure – Public Health – Functions of Director of Public Health

Chief Executive 
& Town Clerk

Director of 
Public Health

Head of Health Development 

Public health functions transferred to the Council from 
1st April 2013 including:

Health Improvement:
 Supporting healthy lifestyles
 Increase life expectancy and healthy life 

expectancy
 Surveillance  and monitoring of specific diseases 

and their risk factors
 Addressing the social determinants of health to 

reduce health inequalities
 Lead areas: Domestic abuse, falls, mental health
Health Protection:
 Ensuring plans are in place to protect the health 

of the population from infectious diseases and 
environmental hazards.

 Emergency preparedness
Healthcare Public Health
Public health support to Southend Clinical 
Commissioning Group as part of the ‘core offer’ 
which covers:
 Understanding the health needs of the local 

population
 Planning services to meet identified need
 Evaluation and audit 
 Assessment of clinical effectiveness
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2. Structure – Corporate Services Department of the Chief Executive – Functions of Heads of Service Directors

Chief Executive & Town Clerk
Corporate Director for 

Corporate Services

Director of Transformation
Head of People & Policy Director of Legal and 

Democratic Services  
Head of Legal & Democratic 

Services

Head of 
Customer Services

Senior Executive Assistant

Director of Finance and Resources 
Head of Finance & Resources

 Statutory Monitoring Officer
 Member of the Corporate 

Management Team
 Act as the Council’s senior legal 

officer
 Procure and provide legal advice 

and support 
 Administrative support for the 

Council
 Deputy Electoral Registration and 

Deputy Returning Officer
 Delivery of the electoral registration 

and election functions
 Support for elected Councillors,
 Cabinet, committees and Council
 Advice and liaison with partner 

organisations
 Land charges
 Mayoralty
 Emergency Planning
 RIPA (Senior Responsible Officer)
 Freedom of Information & Data 

Protection Responsibilities
 Direct reporting line to CE&TC in 

respect of certain matters. 
 SIRO (Data Protection)

 Member of the Corporate Management Team
 Development, maintenance and support for the 

implementation of HR policies
 Advice to the Council and its committees on 

HR issues
 Development and implementation of corporate 

training and development including running 
Tickfield Centre

 Workforce and Organisational Development
 Public Relations, marketing and media support
 Health & Safety Regulation and advice
 Policy & Performance
 Partnerships
 Voluntary Sector Grants
 Community Cohesion
 Internal / External Communication
 Council website
 Freedom of Information and Data Protection 

responsibilities
 Payroll
 Corporate Complaints
 Organisational Transformation
 Customer Service Centre
 Cemeteries & Crematoria
 The Registration of Births, Deaths and 

Marriages, and civil ceremonies, including 
premises for Civil marriages

 Transport services



 Statutory S.151 Chief Finance Officer
 Member of the Corporate Management Team
 Budget dev, support, monitoring and control
 Financial advisor to the  Cabinet, Council, 

committees and managers
 Strategic, corporate land and property planning, 

advice and  management
 Accountancy
 Insurance
 Provision of agreed tailored support and 

management information to Corporate Directors 
and Heads of Service Deputy Chief Executives 
and Directors to allow them to fulfill their 
responsibilities

 Support and advice to the Chief Executive, 
Cabinet and Council on all financial issues

 Creditors
 Medium term financial, capital strategy and 

asset planning, linked to corporate planning, 
risk and performance management

 Lead, manage and develop the Council’s 
revenues & benefits service

 Council tax billing and collection
 NNDR billing and collection
 Council tax and housing benefit service, 

including quality control and fraud investigations
 Customer advice service
 Debtors
 Internal Audit

 Management and development of 
the Civic Centre Customer Contact f 
to act as the principal point of 
contact for Council services together 
with any area offices

 Lead, manage, develop and support 
the Council’s ICT systems including 
a CRM system

 Advise the Chief Executive, senior 
management and the Council on 
developments in customer and 
communication best practice and in 
the delivery of excellent service

 Manage and develop telephony 
support

 Deliver and develop the Registration 
Service

 Deliver and develop the burial and 
crematorium service

 Deliver and develop the internal 
mail, room management and 
facilities management services

 Lead and manage the Council’s 
transport service

 Data Protection Responsibilities
 Operational and facilities 

management
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3. Structure – People – Functions of Heads of Service Directors

Deputy Chief Executive (People) 
Corporate Director 

for People

Director of Children’s 
Services 
Head of 

Children’s Services

Executive Assistant

 Children & families fieldwork 
services

 Young people & family support
 Looked after children 
 Child protection & safeguarding
 Children with disabilities & SEN
 Independent planning and 

review
 Integrated Youth Service
 School placements, admissions 

& exclusions
 Early Years provision
 Children’s Centres

 Children’s & Adult 
Commissioning

 Corporate Commissioning 
(including Public Health, 
Children’s Services & Adult 
Services)

 Joint Commissioning (including 
with the CCG) 

 Corporate Procurement
 Housing:

 Strategy
 Liaison with the ALMO and 

other agencies
 Strategic housing functions.
 Community Housing 

including private sector 
housing support, housing 
needs and advice

 Homelessness
 Supporting People

Director of Strategy & 
Commissioning 

Joint Associate Director of 
Integrated Care 
Commissioning

Director of Adult 
Services & Housing 

Head of Adult Services 
& Housing

 Delivery of Adult Services
 Older People’s Care 

assessments
 Occupational equipment & 

therapy services
 Intermediate care
 Home Care Services
 Care Support Team
 Housing:

 Strategy
 Liaison with the ALMO 

and other agencies
 Strategic housing 

functions.
 Community Housing 

including private sector 
housing support, housing 
needs and advice

 Homelessness
 Supporting People

 Support to Schools
 School Improvement
 Schools Forums
 Inclusion, attendance, 

education psychology, pupil 
behaviour, PRU

 School placements, 
admissions & exclusions

 Integrated locality working
 Adult Education

Director of Learning 
Head of Learning

Public health functions transferred to the Council from 
1st April 2013 including:

Health Protection:
 Ensuring plans are in place to protect the health 

of the population from infectious diseases and 
environmental hazards.

 Emergency preparedness
Healthcare Public Health
Public health support to Southend Clinical 
Commissioning Group as part of the ‘core offer’ 
which covers:
 Understanding the health needs of the local 

population
 Planning services to meet identified need
 Evaluation and audit 
 Assessment of clinical effectiveness

Public health functions transferred to the Council from 
1st April 2013 including:

Health Improvement:
 Supporting healthy lifestyles
 Increase life expectancy and healthy life 

expectancy
 Surveillance  and monitoring of specific diseases 

and their risk factors
 Addressing the social determinants of health to 

reduce health inequalities
 Lead areas: Domestic abuse, falls, mental health

Head of Health Development 
Deputy Director of Public Health 

(Improvement) 

Director of 
Public Health
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4. Structure – Place – Functions of Heads of Service Directors

Deputy Chief Executive (Place) 
Corporate Director 

for Place

Director of Public Protection
Head of Public Protection

Director of Planning & Transport
Head of Planning 

& Transport

Executive Assistant

Director of Culture, Tourism & 
Delivery

Head of Culture

 Strategic, local and transport 
planning including interaction on 
regional planning matters and 
LDF preparation, maintenance 
and advice

 Development control and 
enforcement

 Building control and enforcement
 Highways maintenance (including 

winter planning and maintenance)
 Street lighting and signage
 Statutory Traffic Manager
 Traffic Management
 Car Parking Management / 

Enforcement
 Highways Capital Programme
 Coastal Protection / Sea Defences 

and surface water management
 Maritime & Coastal Planning 

Policy

 Environmental Health & 
Protection

 Trading Standards
 CCTV
 Waste management (collection, 

disposal & recycling)
 Community  Safety
 Crime & Disorder Reduction, 

including Police liaison
 Street Cleaning & Environmental 

Enforcement
 Regulatory Services (inc. 

licensing)
 Winter maintenance 

implementation

 Parks, gardens and open 
spaces (inc. grounds 
maintenance, landscaping and 
horticulture)

 Museums and Galleries
 Arts Development & support
 Sports Provision & Development
 Libraries
 Foster the integrated 

contribution of the Council’s 
cultural activities with its future 
economic and social 
opportunities

 Liaison with key local, regional 
and national bodies to foster the 
development and support for the 
cultural life of Southend and its 
contribution to the economic and 
social well-being of the 
community

 Town Twinning
 Theatre management
 Leisure facilities & events (Incl. 

indoor and outdoor venues) 
 Pier & foreshore (incl. Licenses)
 Tourism
 Facilities Management (hard 

and soft)

Director of Regeneration & 
Business Development

Head of Economy, Tourism 
& Regeneration

 Economic development and 
promotion

 Regeneration
 Design and implementation
 Pier and Foreshore
 Project management
 Tourism
 Property management and 

maintenance
 Special Events and event 

management
 The management and promotion 

of  regeneration activity
 Economic & Business 

Development
 Town Centre Management

Director of Digital Futures 
Head of 

Customer Services

 Management and development of 
the Civic Centre Customer Contact 
Centre to act as the principal point of 
contact for Council services together 
with any area offices

 Lead, manage, develop and support 
the Council’s ICT systems including 
a CRM system

 Advise the Chief Executive, senior 
management and the Council on 
developments in customer and 
communication best practice and in 
the delivery of excellent service

 Manage and develop telephony 
support

 Deliver and develop the Registration 
Service

 Deliver and develop the burial and 
crematorium service

 Deliver and develop the internal 
mail, room management and 
facilities management services

 Lead and manage the Council’s 
transport service

 Data Protection Responsibilities
 Operational and facilities 

management
 ICT Support and development for 

the Council 
 Digital futures for the Borough
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